
























































































































































The Fixed Expense (JPA Charge) is expected to increase by approximately 12.13% ($53,169),
largely due to an increase in the approved Risk Control Work Plan and the costs associated with
development of a large language model (LLM).

Pool Deposit Fees

At the contract renewal on July 1, 2025, the Program Administrators were allowed to earn up to
$686,000, based on a flat fee being offset by any insurance commission earned.

Other Factors Considered

Stop Loss Ageregate

Stop Loss Aggregate coverage is designed to protect pool (CWIC) assets against a series of
catastrophic events in the pooled layer (member deductible - $1M) in a single Program Year.
Based on historical loss experience in the Program and the pricing/structure to secure Stop Loss
Aggregate coverage, CSRMA has elected not to purchase this coverage in the past. Should the
loss experience in the Program change such that Stop Loss Aggregate coverage warrants
consideration, the Program Administrators will bring this item back to the Committee for further
discussion.

Employment Practices Liability (EPL) Deductible Reduction Incentive Program Update

The Program Administrators have sent regular reminders to the members regarding the Board
adopted EPL Deductible Reduction Incentive Program that became effective 12/31/23. Members
who did not meet the eligibility requirements had their EPL deductible increased from $25,000
to $50,000. Member eligibility is reviewed annually.

ATTACHMENTS: None.

\\driveralliant.com\shares\SFO-Groups\Share\CLIENT\jpa\CSRMA\Agenda\ Board of Directors\2026\01.14.26\E.1.a - Pooled Liability Post Renewal Report.doc
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Agenda Item No. E.2.a
Board of Directors Meeting
Meeting Date: January 14, 2026

Primary Insurance Program
Post Renewal Report

ISSUE: The Executive Board approved renewal of the Primary Insurance Program effective
December 31, 2025, with the WaterPlus Insurance Program. The insurance carrier for the
Program is Munich Re Specialty Insurance (AM Best Rated A+ XV). The policy terms and
conditions remained the same as expiring.

RECOMMENDATION: None.

FISCAL IMPACT: The table below shows the renewal costs compared to last year including
percentage impact.

%
2024/25 2025/26 Change
Est. Insurance o
Premium (Net)* 952,655 | 1,032,263 8.36%
Program Directors Fee 138,000 138,000 0.00%
JPA Charge 72,482 82,424 13.72%
Total Cost 1,163,137 | 1,252,687 7.70%

*Includes Surplus Lines Taxes and Fees

The increase in Estimated Insurance Premium (Net) is the result of a 7% rate increase, changes
in the exposure (i.e. budget, number of vehicles) and losses for individual member agencies.

The Program Directors Fee and JPA Charge come from the Board approved budget.

BACKGROUND: The PIP provides general liability, auto liability, errors and omissions
liability, auto physical damage, and excess liability insurance coverages.

ATTACHMENTS: None.

\\driveralliant.com\shares\SFO-Groups\Share\CLIENT\jpa\CSRMA\Agenda\ Board of Directors\2026\01.14.26\E.2.a - Primary Insurance Program Post Renewal Report.doc
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Agenda Item: E.3.a
Board of Directors Meeting
Meeting Date: January 14, 2026

Workers’ Compensation Program
2025 Workers' Compensation Excellence Award

ISSUE: The 2025 CSRMA Workers’ Compensation Excellence Award recognizes those members
completing the requirements of the award program to the satisfaction of the Workers’
Compensation Committee and Executive Board.

Those members submitting applications meeting the program requirements will be announced
during the meeting.

RECOMMENDATION: None — informational item only.
FISCAL IMPACT: $50,000. This was included in the 2025/26 fiscal year budget.

BACKGROUND: Members meeting the award criteria will share equally in a cash prize of
$50,000. The cash prize will be paid directly to the employees by CSRMA of each qualifying
member agency in an amount not to exceed $499 per employee. Additionally, each qualifying
member will receive a wall plaque and lobby banner.

To qualify for the award members must submit the Workers’ Compensation Excellence Award
application (attached), along with supporting documentation, explaining how each of the award

criteria has been met, along with proof of completion.

ATTACHMENTS: 2025 Workers’ Compensation Excellence Award Application
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California Sanitation Risk Management Authority (CSRMA)
2025 Workers’ Compensation Excellence Award Application (Due 9/30/25)

Name of Your Agency:
If we have questions regarding your application, who should we contact at your agency?

e Name:

e Phone: Email:
- _00000___000000]
Please Note: This award program is only available to members of the CSRMA pooled Workers’” Compensation Program. If you are
unsure if your agency is a member, please contact David Patzer at dpatzer@dkfsolutions.com or Seth Cole at Scole@alliant.com

To qualify for the 2025 Workers’ Compensation Excellence Award, please submit this application and support documentation
electronically in pdf format following the directions below to David Patzer at dpatzer@dkfsolutions.com by 9/30/25. Members
submitting a qualifying application will be announced at the January 2026 Board of Directors meeting.

NOTE: Applications are not considered submitted unless you receive an email confirmation of receipt from David Patzer.

IMPORTANT NOTES:
e If your agency was a recipient of the 2024 Workers’ Compensation Excellence award, you will need to select different tasks for
application items 3-4 and 7-9 than your agency used for your 2024 application.
e Application submittals must be submitted as a single pdf document with a table of contents and attachments/supporting
documentation listed in the same order as the application.
e Submittals are not deemed accepted unless notified via email by David Patzer the application was received.
REQUIRED QUALIFYING CRITERIA (must meet each) SOURCES FOR HELP

1: Have no low back lost time claims due to strain/overexertion | ¢ CSRMA Risk Control Advisor: dpatzer@dkfsolutions.com
for the program year being evaluated. (Note: No need to
provide anything on your application for this item - CSRMA will
verify using your agency's workers' compensation claims data
for the time period of 7/1/24-6/30/25).

2: Provide evidence that the CSRMA Return to Work program, or | ¢ CSRMA Risk Control Advisor, David Patzer:
equivalent, has been implemented in order help injured dpatzer@dkfsolutions.com
employees heal more quickly and reduce the indemnity | ¢ CSRMA Workers' Compensation Claims and Return to Work
portion of the workers’ compensation claim. Specifically, Advisor, Heather Truro: htruro@gmail.com
provide evidence of the following:
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a. Copy of the form your agency uses when an employee
reports an injury but declines medical treatment.

b. Copy of the form your agency provides treating physicians
to identify the physical activities the employee is able to
perform to facilitate returning the injured employee to
work when modified duty is necessary.

c. Copy of the form your agency uses to document how an
injured employee’s job duties are being temporarily
modified and the time period the modifications are valid.

d. Copy of the form your agency uses to document the
interactive process for permanently disabled employees.

e CSRMA’s Workers' Compensation Claims Management and
Return to Work Program available for download from Risk
Control Online

3: For each work group at your agency, identify 15 routine and
10 non-routine tasks/equipment that, if operated/performed
incorrectly, are likely to cause any of the following:

a. Injury to the employee performing the task/operating the
equipment

b. Injury to a coworker

c. Damage to agency property

d. Damage to private property

Once these have been identified, assign a risk score of 1-3 to
each (3 being high probability) on each of the 4 criteria
above and total the risk score for each task/equipment.

Example:

e Task: Setting up lane closures on public streets

a. Injury to the employee performing the task/operating
the equipment: Risk Score = 3

b. Injury to a coworker: Risk Score = 3
c. Damage to agency property: Risk Score = 3
d. Damage to private property: Risk Score = 3

e Total Risk Score for this Task = 12

Please submit a copy of this written analysis with your application.

o CSRMA Risk Control Advisor: dpatzer@dkfsolutions.com

4: Perform the following for the 10 tasks/equipment that have
the highest risk scores identified in item #3:

e CSRMA Risk Control Advisor: dpatzer@dkfsolutions.com
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a. Job Hazard Evaluation

b. Develop an SOP with the completed JHA incorporated
info the SOP (Note: The SOP must identify each step in the
performance of the task or operation of the equipment so
it can be used to train someone who has never performed
the task or operated the equipment. Incomplete SOPs or
SOPs without JHA's incorporated are not acceptable)

Please submit copies of a and b, above with your application.

e CSRMA Smart SOP mobile app (free to CSRMA members) —
contact dpatzer@dkfsolutions.com

e OSHA's "How fto Perform a Job Hazard Evaluation™:
hitps://www.osha.gov/Publications/osha3071.pdf

5: Provide evidence that annual training on the ergonomic and
biomechanical principles relevant to the work activities and
risk factors present at your agency, by department, is being
provided.

e CSRMA Video Lending Library available from Risk Conftrol
Online
e CSRMA Risk Control Advisor: dpatzer@dkfsolutions.com

6: Provide evidence that an employee health promotion
program with specific activities designed to target employee
healthrisk factors has been implemented. The term “Program”
does necessarily mean a written policy or procedure.
Providing evidence of ongoing and regular efforts to reduce
employee health risk factors will meet the definition of
Program as used here. Examples:

a. Onsite gym or gym memberships subsidies

b. Brown bag lunch talks on wellness related topics

c. Wellness incentive programs (i.e. 10,000 Steps A Day
Program)

d. Health Risk Factor Assessment programs or incentives

e CSRMA Risk Control Advisor: dpatzer@dkfsolutions.com
e Wellness Councils of America Free Wellness Resources
e American Heart Association Workplace Wellness Resources

7. Working with staff from Operations, Collections and
Maintenance (as applicable) identify at least 10 tasks per
department staff feels are most physically strenuous in terms
of lifting demands.

o CSRMA Risk Control Advisor: dpatzer@dkfsolutions.com
e Don Freeman: donfreeman@sentinelus.com

8. Using the Center for Disease Control's (CDC) NIOSH Lifting
Equation app, calculate the Lifting Index for each task
identified in Criteria 7.

e CSRMA Risk Control Advisor: dpatzer@dkfsolutions.com
e CDC's NIOSH Lifting Equation app:
https://www.cdc.gov/niosh/topics/ergonomics/nlecalc.html

9. For any task in 8, above, that indicates a NIOSH Lifting Index
of 2.5 or greater provide evidence of how the task was
redesigned, reengineered or otherwise modified (i.e. team lift,

o CSRMA Risk Control Advisor: dpatzer@dkfsolutions.com
e Don Freeman: donfreeman@sentinelus.com
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mechanical assist, a material change, etfc)to reduce the
NIOSH score to less than 2.5 (please provide the report from
the PDA software after the task was modified).

10. Provide training to staff on human error and error prevention
methods using the U.S. Dept of Energy’s Human Performance
Improvement Handbook Vol. 1, CSRMA Human Error webinar
or equivalent.

e CSRMA Risk Conftrol Advisor: dpatzer@dkfsolutions.com

e US. DOE Standards Human Performance Improvement
Handbook  Volume 1. Concepts and  Principles:
https://www.standards.doe.gov/standards-
documents/1000/1028-BHdbk-2009-v1/@@images/file

11.For Collections, Operations and Maintenance (as
applicable), have each group evaluate 5 non-routine and 5
routine tasks with a high risk score from Step 3 for error
precursors as described on Attachment 1.

e Attachment 1 — Error Precursors (Short List)
e CSRMA Risk Control Advisor: dpatzer@dkfsolutions.com

12. For each of the 10 tasks identified above, identify at least 2
error reduction tools (sample list provided below —you are not
limited to these fools) your agency can provide training
and/or implement to reduce the likelihood of an error
occurring when performing the task.

e Sample Error Reduction Tools:
o Pre-job briefing
o Trouble-shooting decision guide
o Verification practices (i.e. Peer check, peer
review, concurrent verification, independent
verification, post job review)

Task review, Validate assumptions

Procedure use and adherence

Do not disturb signs

2-way communication

understanding

Division of duties

o Use of SAFER (Summarize steps, Anficipate errors,
Foresee probable and worst case consequences
at each step, Evaluate controls at each step to
prevent, catch and recover from errors, Review
relevant previous experience and lessons learned)

o O O O

verification of

o

e CSRMA Risk Conftrol Advisor: dpatzer@dkfsolutions.com

e US. DOE Standards Human Performance Improvement
Handbook  Volume 1. Concepts and  Principles:
https://www.standards.doe.gov/standards-
documents/1000/1028-BHdbk-2009-v1/@@images/file

e US. DOE Standards Human Performance Improvement
Handbook Volume 2: Human Performance Tools for
Individuals, Work Teams and Management:
hitps://www.standards.doe.gov/files/doe-hdibk-1028-2009-
human-performance-improvement-handbook-volume-2-
human-performance-tools-for-individuals-work-teams-and-
management

13. Develop and submit your written accident/near miss
investigation program that includes a root cause analysis and
senior management review/sign off.

e Risk Control Online recorded webinar: “Incident Investigation
— Getting to the Root Cause for Accident Prevention”
o CSRMA Risk Control Advisor: dpatzer@dkfsolutions.com
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14. Submit documentation that the individual(s) responsible for
managing your agency's workers’ compensation and making
return to work decisions have received online training from
Don Freeman on the Sentinel Return to Work online portal.

o CSRMA Risk Control Advisor: dpatzer@dkfsolutions.com
e Don Freeman: donfreeman@sentinelus.com

15. Submit documentation that your agency's staff received
training in 2024 on interpersonal skills/conflict resolution skills.

e Courses on Vector coming July 2025:
e Tips for Successful Peer to Peer Communication
e Workplace Communication Basics
e Resolving Conflict with Coworkers

16. Submit your Workplace Violence Policy that meets the
requirements of SB533 Workplace Violence and submit
evidence that staff tfraining was provided by 7/1/25.

o hitps://www.employers.org/blog/2024/03/05/default/special-
alert-finally-the-wvpp-template-is-here/
e CSRMA Risk Control Advisor: dpatzer@dkfsolutions.com
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Attachment 1

Error Precursors (short list)

Task Demands
1 Time pressure (in a hurry)

) High Workload (memory requirements)

Individual Capabilities
|| Unfamiliarity w/task / First time

] Lack of knowledge (mental mode)

O Simultaneous, multiple tasks
[J Repetitive actions, monotonous

| 1 Irrecoverable acts

] Interpretation requirement
[ ] Unclear goals, roles, and responsibilities

O New technique not used before

O Imprecise communication habits

[ 1 Lack of proficiency / Inexperience
] Indistinct problem-solving sKkills
| ] “Hazardous” attitude for critical task

LJ Lack of or unclear standards

O liness / Fatigue

Work Environment

Human Nature

LI Distractions / Interruptions

[ Changes / Departures from routine
] Confusing displays or controls
O Workarounds / OOS instruments

[0 Hidden system response
[ 1 Unexpected equipment conditions

| 1 Lack of alternative indication
] Personality conflicts

L1 Stress (limits attention)

O Habit patterns

] Assumptions (inaccurate mental picture)

0 Complacency / Overconfidence
O Mindset (“tuned” to see)

[ | Inaccurate risk perception (Pollyanna)
| Mental shortcuts (biases)
[ ] Limited short-term memory
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Agenda Item No. E.4.b
Board of Directors Meeting
Meeting Date: January 14, 2026

Property Program
Appraisals

ISSUE: The Executive Board has approved a proposal from Alliant Appraisal Services to
conduct on-site property appraisals. A communication has been sent out to the members to
inform them of the forthcoming appraisal work and to coordinate scheduling of the site visits
with the Alliant Appraisal team.

RECOMMENDATION: None. Information only.

FISCAL IMPACT: The total cost for the work approved by the Executive Board is $146,400 to
be budgeted in FY 2026/27. The appraisal work will be spread over a 2-year period, with the free
work scheduled to begin in the current fiscal year and the appraisal of the 28 smaller treatment
plants to begin in the 26/27 fiscal year.

Buildings Approx. Total On-Site Direction from
Insurable Values Appraisal Executive Board

Cost
62 Buildings Valued Over $5 Million $728,570,766 $0 On-Site Appraisals
Paid by APIP Approved Approved
18 Members w/ Treatment Plants > 10 $4,022,297,160 $0 On-Site Appraisals
MGD’s Approved Approved

Paid by APIP

216 Buildings valued < $5mm to > $479,504,849 $54,000 Program Administrators
$1mm @ $250/building Not approved will conduct valuation
analysis using
Archipelago. No Cost.
627 Buildings valued < $Imm @ $193,627,587 $94,050 Program Administrators
$150/building Not approved will conduct valuation
analysis using
Archipelago. No Cost.
28 Treatment Plants < 10 MGD’s $1,816,732,656 $146,400 On-Site Appraisals
Approved Approved

BACKGROUND: Members of the CSRMA Property Program obtain coverage through the
Alliant Property Insurance Program (APIP), an insurance program managed by Alliant. To
maintain accurate insurable values, property appraisals for buildings valued at over $5,000,000
and treatment plants with capacity of greater than 10 MGD are provided by APIP every 5-7 years
at no additional cost. The last appraisal was performed over a two-year period, 2018-2019.

Both the Pooled Liability Committee and Executive Board reviewed a proposal from Alliant
Appraisal Services to provide replacement cost appraisals for all member locations. There is no
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cost associated to have buildings over $5,000,000 and treatment plants with capacity greater than
10 MGD appraised. For all other locations, the cost is outlined in the Fiscal Impact section of
this item. The decision to appraise the buildings valued at under $5,000,000 and treatment plants
with capacity of less than 10 MGD historically has been left to the individual members at their
cost. However, after reviewing several options, the Executive Board provided direction to
budget funds in Fiscal Year 26/27 to appraise the treatment plants with capacity of less than 10
MGD. Furthermore, the Program Administrators will conduct a valuation analysis on all
remaining locations with values less than $5,000,000 utilizing a software tool called
Archipelago, at no additional cost to the members.

ATTACHMENTS: None.
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®

GOVERNMENT FINANCE OFFICERS ASSOCIATION

NEWS RELEASE

FOR IMMEDIATE RELEASE

8/13/2025 For more information contact:
Michele Mark Levine, Director/TSC
Phone: (312) 977-9700
Fax: (312) 977-4806
Email: mlevine@gfoa.org

(Chicago, Illinois)—Government Finance Officers Association of the United States and Canada (GFOA) has
awarded the Certificate of Achievement for Excellence in Financial Reporting to California Sanitation Risk
Management Authority for its annual comprehensive financial report for the fiscal year ended June 30, 2024.
The report has been judged by an impartial panel to meet the high standards of the program, which includes
demonstrating a constructive "spirit of full disclosure" to clearly communicate its financial story and motivate
potential users and user groups to read the report.

The Certificate of Achievement is'the highest form of recognition in the area of governmental accounting and
financial reporting, and its attainment represents a significant accomplishment by a government and its
management. '

Government Finance Officers Association (GFOA) advances excellence in government finance by providing best
practices, professional development, resources, and practical research for more than 25,000 members and the
communities they serve.

203 NORTH LASALLE STREET, SUITE 2700, CHICAGO, ILLINOIS 60601-1210
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H,2
Travelers RMplusonline

@ rmplusonline.com/article.cfm

Beyond The Click: Building Employee Vigilance To Prevent Phishing Attacks
December 18, 2025

A 2024 CNET survey revealed that 47 percent of U.S. adults are aware that their personal data
was leaked in a cyberattack, with the highest incidence reported among Gen X and Baby
Boomers.

About half of the Millennials and one-in-four Gen Z respondents said their data was compromised.
Data breaches are frequent and occur because of phishing attacks, human errors, or even
malicious employees seeking to exploit company information.

Although breaches don't directly translate to identity theft or fraud, they significantly increase the
risk of phishing scams against individuals. The survey found that 71 percent of U.S. adults
engaged in risky online security behaviors in the past year, which can further jeopardize their
personal data and identity.

Common mistakes included using the same password across multiple accounts, saving
passwords insecurely on phones or computers, and opting out of two-factor authentication.

Despite these risks, 84 percent of respondents reported taking protective measures over the
holiday season when identity theft risks generally rise.

The survey also highlighted that many remain uncertain about whether their data has been
compromised in cyberattacks, with one-in-five adults being unsure.

Source: https.//www.cnet.com/personal-finance/identity-theft-and-cybersecurity-survey-2024/
Commentary

The above findings underscore the ongoing challenge of safeguarding personal data. One
important step is to lower exposure to phishing.

Phishing remains a significant risk for organizations because it relies on human error and
deception, often tricking employees into revealing sensitive information or clicking on malicious
links.

Employees can be the first line of defense by maintaining vigilance against suspicious emails and
messages. To prevent phishing attacks, it is crucial for employees to recognize common signs
such as unexpected requests, urgent language, or inconsistencies in sender addresses.
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https://www.rmplusonline.com/article.cfm?id=19054

Taking a moment to verify the legitimacy of messages by contacting the sender through trusted
channels helps avoid falling prey to impersonation scams.

Developing a habit of not selecting links or downloading attachments from unknown or
unexpected sources limits the opportunity for attackers to install malware or steal credentials.

Using strong, unique passwords and enabling multi-factor authentication adds additional layers of
security to accounts, making unauthorized access more difficult.

Regular training and awareness programs tailored to evolving phishing tactics can improve
employees' ability to identify and respond appropriately to phishing attempts. Encourage a culture
that supports reporting suspicious activities promptly to enable quicker containment and
mitigation.

Technology, such as anti-phishing software, can complement employee vigilance by filtering out
many malicious messages before they reach inboxes.

The final takeaway is that informed employees, ongoing education, and security tools form a
comprehensive approach to reducing the risk and impact of phishing within any organization.
Finally, your opinion is important to us. Please complete the opinion survey:

« | found this article very helpful.

| found this article helpful.
| did not find this article helpful.

Travelers: CyberRisk - Uncover the Risks
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https://youtu.be/bX_GvJT-bbc

Watch Video At: https://youtu.be/bX_GvJT-bbc

Additional Resources

o Travelers CyberRisk Insurance >

o Travelers Financial Institutions >

o Travelers Webinars >

e How to file a claim >

e RMPlusOnline Overview >

o Employment Practices Liability Hotline
o ERISA HelpLine

o Cyber Liability Insurance >

Special Features from Travelers

Categories

Travelers Webinars
Risk Management Plus+ Online® is a value-added service offered to certain Travelers Bond &
Specialty Insurance policy holders. Many of the materials on this site are produced by The
McCalmon Group, Inc., an outside risk management firm, and in using this site you are signifying
your agreement to The McCalmon Group's User Agreement and Privacy Policy below. Travelers
Casualty and Surety Company of America and its property casualty affiliates ("Travelers") makes
no warranty, guarantee, or representation as to the accuracy or sufficiency of the content on this
site. The use of the information and the implementation of any practices described on this site is at
your sole discretion. Travelers disclaims all warranties, express or implied. In no event will
Travelers be liable in contract or in tort for any loss arising out of the use of Risk Management
Plus+ Online or any other of The McCalmon Group's content or products.

The materials contained on this site do not amend, or otherwise affect, the provisions or
coverages of any insurance policy or bond issued by Travelers. It is not a representation that
coverage does or does not exist for any particular claim or loss under any such policy or bond.
Coverage depends on the facts and circumstances involved in the claim or loss, all applicable
policy or bond provisions, and any applicable law. Availability of coverage referenced on this site
can depend on underwriting qualifications and state regulations.

© 2006-2026 Travelers Inc., All Rights Reserved. © 2006-2026 The McCalmon Group, Inc., All
Rights Reserved. Designated trademarks and brands are the property of their respective owners.
Use of this website constitutes acceptance of The McCalmon Group's User Agreement and
Privacy Policy.

Legal Notices.
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https://www.rmplusonline.com/d/rmplus/how_to_file.cfm
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https://www.rmplusonline.com/ERISAHelpLine/
https://www.travelers.com/cyber-insurance
https://www.rmplusonline.com/vault/doclib/docs.htm?cat=72
https://www.rmplusonline.com/terms.htm
https://www.rmplusonline.com/privacy.htm
https://www.rmplusonline.com/content.htm?page=legal.htm

H.3

Rethinking Safety: Total Worker Health in Public Entities

e carrierchronicles.com/rethinking-safety-total-worker-health-in-public-entities

Leslie Barton November 3, 2025

C ARRIER C HRONICLES

A Safety National® News Source Insure. Inform. Repeat.

Carrier Chronicles » Risk Management » Rethinking Safety: Total Worker Health in Public Entities
Risk Management

From burnout prevention to leadership accountability, Total Worker
Health reframes how we think about safety. We discuss how integrating
well-being into every aspect of work design strengthens public entities
from the inside out.

November 3, 2025
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Work is a central part of life, not just as a place where we earn a living, but also where we spend
significant time, face physical and emotional demands, and shape our overall well-being. The
concept of Total Worker Health represents a critical shift in moving beyond the traditional model of
making work safe to making work a positive contributor to an employee’s health, safety, and well-
being.

“Traditional safety focuses on physical hazards,” said Sara Gibson, Senior Risk Control Manager
at Safety National. “Total Worker Health expands that view to include the human behind the role.
Burnout is one of the most persistent risks we face, but when we address its causes, such as
overscheduling, fatigue, and poor leadership, we can prevent it before it begins. That is the power
of a holistic approach to employee well-being.”

Here, we explore the origins of Total Worker Health, the holistic mindset it entails, and practical
strategies for implementing it.

The Origins and Importance of Total Worker Health

Formed in 2011 by the National Institute for Occupational Safety and Health (NIOSH), the concept
of Total Worker Health emerged from the understanding that work-related hazards go beyond
physical hazards to include safety, health promotion, and well-being. It also recognizes the
relationship between work and non-work conditions. NIOSH’s standards also provide a path for
worker creativity, innovation, and productivity by creating work environments that are safe,
healthy, and fulfilling.

Working conditions impact an employee’s health beyond just working hours and can extend into
home, family, and community life. Excessive workloads, unrealistic deadlines, high stress, lack of
control, poor communication and leadership, and inadequate recovery can contribute to chronic
illness, mental health challenges, and reduced productivity. Addressing these areas of concern
can help workplaces do more than keep people safe, but can also actively support their health and
capacity to thrive. Organizations adopting Total Worker Health can better support recruitment,
retention, and employee engagement. This approach also helps to reduce injury and iliness costs,
and enhance a company’s overall reputation.

Where an Organization Can Start

There are several key elements for an organization to consider before adopting Total Worker
Health, including:

1. Leadership commitment — Leaders must model the values, allocate resources, and hold
the organization accountable.

2. Work design — Jobs should be designed or redesigned to eliminate or reduce hazards. This
includes both physical and psychosocial hazards, and overscheduling.
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3. Worker engagement — Workers should be able to participate in program design and
implementation. Knowing they can speak up without judgment can help workers feel
supported.

4. Confidentiality and worker privacy — Total Worker Health programs must maintain trust.
When a worker feels their personal health or wellness issues could result in punitive actions,
the program can fail.

5. System integration — Program initiatives should be integrated into all aspects of the
business. Safety, health, HR, benefits, and operational departments should collaborate to
ensure policies do not have gaps.

NIOSH’s Well-Being_ Questionnaire (WellBQ) can be a great place for organizations to start, as it
can gauge their workforce’s well-being and target interventions that may help improve it.

Public Entity Considerations

Tighter budgets, diverse workforces, multiple stakeholder demands, aging infrastructure, and
regulatory constraints can create unique challenges for public sector organizations. However,
Total Worker Health can still be applied and is particularly impactful in these settings due to the
high stress, shift work, and variance in job roles. Risk managers can consider presenting a
business case to leadership that discusses the potential positive impact on claims, retention,
morale, productivity, and reputation, using a tailored approach based on the specific needs of the
organization.

Total Worker Health programs may include:

o Paid time off

» Flexible and hybrid work schedules

» Healthy food options in the workplace to encourage healthier lifestyles

¢ Return-to-work roles that apply to home injuries in addition to worksite injuries
e Bend-and-stretch programs

» Workplace violence prevention

e Employee assistance programs

Total Worker Health can be a culture-shifting strategy that truly focuses on empathy. Instead of a
shame, blame, and retrain approach, Total Worker Health focuses on the human element of
safety. Work and health are inextricably linked, and when workers are safe, healthy, and
supported, they are more productive and better able to contribute to the company’s vision.

Tags:

burnout

employee stress

physical and mental health
public entities
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Managing Use of Al by
Service Providers

Ann Gergen

ools have long relied on robust networks of service providers,

from actuaries and investment consultants to financial and claims

auditors, third-party administrators, reinsurance brokers, benefits
enrollment services and many more. Each business partner introduces new
capabilities, recalibrates your pool’s operations and improves the member
experience you offer.

No matter your pool’s current structure
and strength, the truth is you could
not have reached this point
without the dedicated work of
service providers — past and
present. As we look to the

future of Al, we’ll once

again work closely with

service providers making

early investments and
experimenting in ways that

will benefit pooling.





https://higherlogicdownload.s3.amazonaws.com/AGRIP/613d38fc-c2ec-4e1a-b31f-03fa706321aa/UploadedImages/AI_Resources_Service_Provider_AI_Checklist.pdf
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Build Relationships with AI Accountability and Innovation

In the near term, Al is going to pulse through
pool operations — shaping claims workflows,
influencing member services, driving analytics
and revealing patterns unreachable at human
speed. Actively managing the use of AI by
service providers goes beyond compliance and
risk management to empower your pool to
continuously improve, adapt and serve with
confidence in a changing world.

Take These Practical Steps Today

Schedule Al reviews with core business
partners, using our checklist as a guide.

Involve legal counsel to ensure contracts
specify transparency, risk management and
deliverables.

Add Al-related questions to compliance
reviews and procurement cycles.

Create a calendar for regular check-ins to
assess new technologies being implemented,
regulations and best practices.

About the Author

By forging collaborative, inquisitive relationships
with your service providers, your pool builds
resilience, nurtures innovation and strengthens
trust. Lean into the opportunity to ask questions,
thoroughly document answers and revisit these
issues as Al technologies, privacy rules and
expectations evolve.

Ann Gergen oversees operations, governance functions and member service delivery for the
Association of Governmental Risk Pools. She routinely communicates and collaborates with
the more than 200 pools that participate in AGRIP and their service providers. Ann has more
than 30 years of direct public sector experience in local government management, emergency
services, risk management, primary and reinsurance claims and pooled insurance services.
She is a recognized resource in strategic management and operations of public entity pools.

= Jlin

WE ENERGIZE THE POWER OF POOLING



https://higherlogicdownload.s3.amazonaws.com/AGRIP/613d38fc-c2ec-4e1a-b31f-03fa706321aa/UploadedImages/AI_Resources_Service_Provider_AI_Checklist.pdf
https://www.linkedin.com/in/anngergen/
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CSRMA MEETING CALENDAR 2026

JANUARY

FEBRUARY

MARCH

APRIL

CSRMA EB - TUE - 13

CSRMA LIAB (TC) - TUE - 17

CSRMA LRP -SUN-TUE-1,2,3

CSRMA FIN - MON - 27 (SFO)

CSRMA BD - WED - 14

CSRMA WC - THUR - 19 (SFO)

CASA January 13 - 16

PARMA February 24 - 27

Indian Wells Monterey
MAY JUNE JULY AUGUST
CSRMA LIAB (TC) - MON - 4 CSRMA EB (TC) - MON - 8 CSRMA EB - TUE - 4
CSRMA OC (TC) - TUES - 5 CSRMA BOD (TC) - WED - 17 CSRMA BD - WED - 5
CSRMA WC (TC) - THUR - 14 CSRMA OC (TC) - WED - 24
CASA August 4 -7
Napa
SEPTEMBER OCTOBER NOVEMBER DECEMBER

CSRMA LIAB - TUE - 8 (WC OFFICE)

CSRMA EB - MON - 5 (SFO)

CSRMA FIN (TC) - MON - 9

CSRMA EB (TC) - MON - 7

CSRMA OC (TC) - FRI - 11

CSRMA WC (TC) - WED - 14

CSRMA LIAB - MON - 16 (WC OFFICE)

CSRMA OC (TC) - THUR - 10

CSRMA OC (TC) - FRI - 30

CAJPA September 15 - 18

South Lake Tahoe

Meetings in RED are IN-PERSON

G:\Share\CLIENT\jpa\CSRMA\Agenda\Admin\Calendars\Meeting Calendar2026 - FINAL.xIsx
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Finance
Committee

Jason Dow, Chair
Philip Leiber

Ryan Green

Jeffery Tucker

Treasurer-
Auditor

Jason Dow

CSRMA
Board of Directors
60 Members

Executive Board
Sandeep Karkal, Novato SD (President)
Vince De Lange, Delta Diablo (Vice President)

Michael Thornton, San Elijo JPA

Tyson Zimmerman, Ironhouse SD
Curtis Paxton, Las Gallinas Valley SD

VACANT
Patrick Ostly, North of River SD

Jimmy Dang, Oro Loma SD (Alternate)

H.6

Officers
Committee

Sandeep Karkal

Vince De Lange

Secretary

Roland Williams

Legal Counsel

Byrne Conley, Esq.
Gibbons & Conley

Pooled Liability Program
Committee

Patrick Ostly, North of River SD, Chair
Sergio Ramirez, West Bay SD
Mark Carlson, Union SD
Jordan Damerel, Fairfield-Suisun SD

Veronica Cazares, Selma-Kingsburg-
Fowler County SD

Robert Grantham, Santa Margarita
Water District

Claims

Bill Kirker
Carl Warren & Co.

Program Management
Alliant Insurance Services, Inc.

JPA Administration & Insurance

Dennis Mulqueeney
Seth Cole
Myron Leavell
Marilyn Schley
P.J. Skarlanic
Steve Davidson
Thary Ou
Tevea Him

Phuntsok Gaphel

Loss Control Services

David Patzer, Patzer Risk Control Services
CSRMA Risk Control Advisor

Heather Truro, HT Consulting
Return to Work Consultant

Accounting

Tami Giovanni

G:\Share\CLIENT\jpa\CSRMA\Admin\CSRMA Org Charts\CSRMA Organizational Chart - 08.18.25.docx
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Financial Auditor

James Marta,
James Marta & Company

Financial Advisor

Michael Kronbetter,
PFM Asset Management
LLC

Workers’ Compensation
Program Committee

Tyson Zimmerman, Ironhouse SD, Chair
Jeffrey Kingston, Sausalito-Marin City SD

Jennifer Sabine, Encina Wastewater
Authority

Jan Lee, Dublin San Ramon SD

Matt Anderson, Silicon Valley Clean Water

Erik Brown, Novato SD

Claims

Stella Sebastiani
Athens



CSRMA

H.7

California Sanitation Risk Management Authority

Service Team

Phuntsok Gaphel
Account Executive
Accounting Support Services
(415) 403-1447
pgaphel@alliant.com

Tevea Him
Account Manager
Administrative Support Services
(415) 403-1416
thim@alliant.com

Steve Davidson
Asst. Account Manager
Account Support Services
(415) 855-8563
steve.davidson@alliant.com

Tami Giovanni
Accounting
(925) 963-0951
tgiovanni@alliant.com

P.J. Skarlanic
Senior Vice President
JPA / Insurance Administration
(415) 403-1455
pskarlanic@alliant.com

Thary Ou
Account Manager
Account Support Services
(415) 403-1433
tou@alliant.com

David Patzer
Risk Control Advisor
Risk Control Consulting
Services
(707) 373-9709
dpatzer@dkfsolutions.com

Myron Leavell
Account Executive
JPA / Insurance
Administration
(415) 403-1404
mleavell@alliant.com

Marilyn Schley
Account Executive
Insurance Administration
(415) 403-1432
mschley@alliant.com

Seth Cole
Senior Vice President
Assistant JPA Manager
(415) 403-1419
scole@alliant.com

Dennis Mulqueeney
Senior Vice President
JPA Manager
(415) 403-1421
dmulqueeney@alliant.com

G:\CLIENT\jpa\CSRMA\AdmMin\CSRMA Service Team Charts\CSRMA Service Team Chart - 07.24.25.docx
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